
THE FIRST 90 DAYS: Q & A 
DISCUSSION FORUM WITH CITY MANAGERS: BRYAN COSGROVE – WILSONVILLE, 
MARTY WINE – TIGARD, & MICHAEL BROWN - HILLSBORO 

Walk us through day one – are you having an all-staff meeting, are you meeting with 
department heads, how do you set the tone. 

Bryan  

 Did outreach with the city well before the first day on the job.  

 Once on the job, he engaged in several meeting with staff, council, and community 
members.  

 His first official day on the job included a council meeting and a mandate to reduce the 
budget by $1.2 million.  

Marty 

 First day included a welcome reception where she met with staff from all departments.  

 This was different from her idea of how the first day would play out.  

 She came to Tigard with an idea of a six month plan. 

Michael 

 Michael volunteered to work a week in advance of his official start date.  

 He took directors to lunch as an introduction and a way to get to know his staff. 

 He focused on building relationships with the community and staff.  

 Spent time with the mayor and council president to build a good working relationship and 
communication from the start.  

What are some good “first steps” to take to begin building a positive, professional relationship 
with your new boss(es) –whether it be a city administrator or a mayor and council- without 
coming across as a total shmoozer? 
Bryan 

 He had each council member give him a tour of the community as a way to get to know 
them personally as well as to find out what they viewed the important issues to be.  

Marty 

 She worked in the beginning to understand what they want to do collectively as a council 
and individually. 

 Individual relationships are important to establish from the beginning.  

 It is important to understand from the beginning what their preferred method of 
communication is – phone, email, in person, etc.  

Michael 

 Started off by meeting with councilors individually and asking how you can help them 
accomplish their goals.  

 Establish a tone from the beginning that is helpful and establish the role that you will play.  



The Budget – when you started at your respective cities, how much did you know about their 
budget situation and how much did that perception change after the first 90 days? 

Bryan 

 It was important to establish an understanding of the council goals versus administrative 
directives.  

 It is important to help the council prioritize in order to understand what to do first.  

Marty 

 It is often the second day that you start to understand the environment and the fiscal state 
of the City. 

Michael 

 They have a community based 2020 Vision that helps guide the city 

 It is important to differentiate what the roles are of the council and the managers in the 
budget process and be able to set time frames.  

Many ELGL members have worked in an organization that has transitioned leadership, what are 
three specific things that we can do to stand out? 

Bryan 

 He doesn’t make a distinction between what he would look for in hiring a new employee 
and how he evaluates current employees.  

 Important to manage by walking around in order to understand what is actually going on 
and the concerns of staff.  

 Places a high importance on customer services and communication skills – both written 
and verbal.  

 Don’t be afraid to get outside of your comfort zone and take on new challenges.  

Marty 

 Volunteering or offering to do more is a good way to stand out.  

 Learning about what people have done in the past and where they want their career to go 
in the future is important for a manager to help provide opportunities for growth.  

 It is important for employees to have a broad perspective and think about how different 
actions impact other areas of the city and community. 

Michael 

 He sets time to work with line staff in order to better understand what they are passionate 
about and the work that they are doing.  

 It is important to try to give people opportunities for them to grow.  

 As an employee, don’t be afraid to be competitive and speak up. 

  



Interview experience – what was the hiring process like for your current position? What are two 
suggestions for succeeding this situation? 

Bryan 

 The recruiting firm did a good job of keeping the process confidential during the beginning 
phases.  

 They did the preliminary work necessary to find a good match between the candidates and 
the city.  

 It was important that the firm was candid throughout the process about the nature of the 
position and the city – both good and bad.  

 He did a lot of research at the beginning that helped him to understand the city, the 
community, and the council – newspaper, council meetings, current employees, etc.  

 The process consisted of three separate panel interviews with various members of the 
council, staff, and community.  

Marty 

 She had a good guide through the process that helped her move through the whirlwind of 
events on the days of the interviews.  

 The process included one on one interviews with each of the councilors and a reception.  

 You need to research to see if the community and the city will be a good fit for you. You are 
interviewing them as much as they are interviewing you.  

 Preparation is good but it is important to be yourself.  

Michael 

 Interview process included multiple rounds with different groups.  

 Having an inviting environment is important to show candidates.  

 The different groups asked some pointed questions that were very good.  

 Be confident at that stage – there is a reason you have made it to that point in the 
recruitment process.  

How often do you communicate with your predecessor? 

Bryan 

 They had one meeting at the beginning but that is it.  

Marty 

 She meets with him every few weeks.  

Michael 

 He sees the interim manager every once in a while and the previous manager at 
professional conferences.  

  



What has been your experience with recruiting firms in the past? 

Bryan 

 Some can be intrusive and not keep the process confidential at the beginning stages.  

 You need to weigh the process heavily to understand how the recruitment will unfold and 
whether they will keep things confidential. 

 Good firms will do research on you to see if you are a good fit with the city before they will 
move to the stage of disclosure.  

Marty 

 Good firms will try and set a good match based on research before they bring in 
candidates. 

Michael 

 Recruiters will often seek out candidates they know and that they think would be good fits 
for certain positions.  

Tell us about your mentor? 

Bryan  

 Mentor was from Metro. He volunteered for Metro and then followed his mentor to 
Oregon City.  

 It is important to make meaningful career choices based on your interests. 

 Most important thing he learned was to care about anything that has your name on it. 
Check and recheck.  

Marty  

 Her mentor was someone who took interest in her professional development and helped 
her create a map of where she wanted to go in her career.  

 Mentors are helpful as a sounding board for both career and professional advice.  

Michael  

 He had two mentors but neither one knew they were his mentor. 

 He had an informational interview with the city manager of Eugene while he was in college 
and that person helped to shape his career path and goals.  

Favorite book? 

Bryan  

 Currently reading The Tipping Point 

 Enjoyed Freakonomics  
Marty  

 Good to Great  

 The Worldly Philosophers  
Michael  

 Favorite series is Lord of the Rings  

If you were to run for office, which 
position would you run for? 

Bryan – Never! 

Marty – Never! 

Michael – Vice President  

http://www.amazon.com/The-Tipping-Point-Little-Difference/dp/0316346624/ref=sr_1_1?s=books&ie=UTF8&qid=1335530336&sr=1-1
http://www.amazon.com/Freakonomics-Economist-Explores-Hidden-Everything/dp/0060731338/ref=sr_1_1?s=books&ie=UTF8&qid=1335530354&sr=1-1
http://www.amazon.com/Good-Great-Companies-Leap-Others/dp/0066620996
http://www.amazon.com/The-Worldly-Philosophers-Economic-Thinkers/dp/068486214X
http://www.amazon.com/J-R-R-Tolkien-Boxed-Hobbit-Rings/dp/0345340426/ref=pd_cp_b_0

