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Overview 
To serve as a catalyst for promoting and nurturing innovation in the public service sector, 
the Center for Public Service (the Center) is actively exploring a major new initiative 
tentatively dubbed a “Public Service Innovation Laboratory.”  The purpose of “the Lab” is to 
assist forward-thinking leaders interested in identifying, co-producing, and implementing  
innovation in government and non-profit organizations.  
 
The creation of such a Public Service Innovation Laboratory presents an exciting opportunity 
for the Center to further its mission, “To make an enduring difference in advancing public 
trust in and the efficacy of societal institutions and the people who serve in them.” Indeed, 
much of the Center’s work to date has focused on assisting practitioners in the public 
service community with creating and advancing innovative solutions to a wide range of 
challenges.  
 
Through this Request for Letters of Interest, the Center is seeking local 
government partners for active collaborations to identify and implement 
innovative solutions to specific service delivery challenges. The goal is to identify 
partners for this pilot phase that can articulate  “innovation challenges” that could be 
constructively addressed within a 3-6 month time frame. The Lab would then provide 500 to 
1,000 hours of consultation to the partner(s) in the form of project management expertise 
and faculty, senior Fellow, and graduate student time. 
 

About CPS 
Headquartered in the Hatfield School of Government at Portland State University, the 
Center for Public Service (CPS) is a self-support unit that connects PSU faculty, students, 
and public service-focused professionals associated with the Center with the real world 
challenges of public service practitioners.  
 
The Center’s long-standing interest in innovation is reflected in a wide range of community 
engagements, including: 
 

Ø Executive Master in Public Administration (EMPA) degree and various “co-produced” 
Leadership Development programs for entities such as the Army Corps of Engineers 
and Bonneville Power Administration.  

Ø Impact analysis of the adoption of a Four-Day Work week by Clackamas County and 
a study of best practices in the realm of “sustainable municipal operations.” 

Ø Strategic plan for the Oregon Corrections Enterprises program. 

Ø Creation of a “Total Employer Cost of Compensation” framework and data analysis 
for the State of Oregon Department of Administrative Services.  

These and similar efforts reflect the Center’s orientation toward community engagement in 
the context of an academic institution.  The Center is eager to explore building upon these 
engagements with the Public Service Innovation Lab. 
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Partnership Description 
Partnership with the Lab would include a CPS team of faculty, Fellows, and graduate 
students that would manage the innovation process and work directly with partnership 
leaders on innovation-focused deliverables. These deliverables involve assistance with one 
or more of the four key stages often identified with innovation-related efforts: ideation, 
project selection, implementation, and evaluation.  The engagement would be conducted 
using a “co-production” model, in which the partnering jurisdiction and the Lab would 
actively work together to pursue innovation solutions to a particular service challenge.  
 
The initial partnership being sought would involve specific challenges that could take 
advantage of the Center’s existing assets and expertise, and which are amenable to real 
and tangible progress within a relatively short time frame (e.g. 3-6 months). Examples 
might include projects related to the Human Resources/personnel systems arena, given the 
Center’s recent work examining alternative work schedules and total employer costs of 
compensation or a strategic plan project for a department or an office similar to CPS’ work 
with OCE. However, the Center is eager to receive proposals in any area, provided 
they articulate the challenge faced and describe how the application of CPS 
resources could effectively be used as a catalyst for innovation.  
 
For partnership with the Lab, CPS plans to provide 500-1,000 hours (aggregate) of 
faculty, Fellow, and student time. Jurisdictions interested in partnering with the Lab 
should expect to provide a point-of-contact for the duration of the engagement and 
dedicated staff time for project activities as necessary. Though not required, a modest 
financial contribution of $5,000 to $10,000 to help defray expenses would represent an 
important expression of partner commitment to the pursuit of innovation. 
 

Benefits of Partnership 
As partners in such a “Public Service Innovation Laboratory” model, the selected 
jurisdictions will realize a number of potential benefits: 
 

Ø Consultation from CPS’ multidisciplinary team dedicated to identifying and 
implementing innovative solutions to public service challenges. 

Ø A high return on investment, particularly considering the low cost of the Lab’s first 
iteration. 

Ø Creation of an “Innovation Framework” to help identify and manage various stages of 
the innovation process and help increase organizational understanding and capacity 
to be used in future innovation efforts. 

Ø Resources to test new ideas otherwise considered too difficult or risky. 

Ø Opportunity to eventually join a “collaborative network” of innovators that have 
partnered with CPS, providing an opportunity to share best practices and innovation 
perspectives. 
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Application Process and Timeline 
Responses to this request are due by October 30th.  Partners will be selected in early 
November, with a scope of work to be agreed upon shortly thereafter.  The engagement is 
expected to  last between three and six months, depending on the specific circumstances. 
 
A jurisdiction’s Letter of Interest need be no more than 1-2 pages, but should address the 
following questions: 
 

1) What is the “innovation challenge” you face, for which the CPS resources as 
described could assist you and your colleagues? 

2) Why do you believe this particular challenge – with assistance from the Laboratory 
and its resources -- is one that is amenable to success or significant progress within 
the 3-6 month period? 

3) What kinds of resources have your jurisdiction’s top leaders committed to innovation, 
and how might this change if partnered with the resources that the Lab will be 
offering? What will leadership’s involvement be in the partnership? 

4) Who will be the lead point of contact from your jurisdiction for the duration of this 
project? 

 
Please feel free to add any additional, relevant information to your Letter of Interest.  
 
Submitted Letters of Interest will be evaluated based on fitness for the Lab based on the 
resources of CPS.  These criteria include: 
 

Ø CPS organizational capacity to address the challenge(s) as stated in the LOI 

Ø The extent to which the challenge stated in the LOI is appropriate for both the Lab’s 
resources and the three to six month time frame of the engagement 

Ø The extent to which significant innovation is an accomplishable goal for the project 

Once selected, applicant(s) will then meet with the Lab to identify a scope of work.  Once 
completed, a Memorandum of Understanding will be signed by the leadership team of the 
selected jurisdiction and the Center for Public Service. 
 
Submit your organization’s letter of intent by sending a Word document or .pdf detailing the 
qualifications to Jeff Bailey, whose contact information is below.  Letters of Interest should 
be submitted by October 30th. 
 

Contact Information 
Questions about this Request for Letters of Interest or the Public Service Innovation Lab 
may be directed to: 
 
Jeff Bailey 
Innovations Analyst - Center for Public Service 
Portland State University 
bailey@pdx.edu 
503-308-8695 
 
 


